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PROJECT QUICKSTART

GZA’S SHORTCUT TO KICKOFF

WHAT IS GZA’S PROJECT QUICKSTART?

COVID-19 has shortened the 2020 construction season by slowing the planning process and delaying
pre-bid meetings. Beyond that, where it makes sense, the current shelter-in-place requirement for non-
essential businesses provides a unique, though hopefully narrow, window of opportunity to accomplish
required construction projects unimpeded by ongoing operations. GZA’s Project QuickStart provides
an expedited pathway to project kickoff, accelerating the planning, permit application, engineering, and
bidding phases to commence quicker than the conventional pre-construction approach.
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WHAT TYPES OF PROJECTS DOES GZA OFFER THIS SERVICE FOR?

When applicable, based on project permit requirements and client procurement constraints, GZA
professionals apply their deep understanding of typical projects based on the information you have
available now and use flexible implementation options to quickly adjust project parameters when more
information is available. Kickoff on schedule!

IS MY PROJECT A FIT FOR QUICKSTART?

QuickStart is likely a great option for your project if it satisfies this framework.

PROJECT TYPES CAN INCLUDE:

e Cleaning and Abatement

® Demolition

e Equipment and Tank Removal

e Soil and Groundwater Remediation

Where applicable, as stimulus funding becomes available, Project QuickStart may also be a great option
to get your project quickly to “shovel-ready” status.

GZA is a professional engineering, consulting, Unsure if Project QuickStart is right for your needs?
and construction management firm that For more information, contact:

has been incorporated since 1964. We

provide offerings within five major markets Al Ricciardelli, PE., LSP

of services: Gonstruction Management, albert.ricciardelli@gza.com

Environment, Geotechnical, Ecology, and Water.

With approximately 700 professionals and over WWW.gza.com

30 office locations we support client needs
regardless of project locations throughout
North America.
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